
MINUTES 
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER 

WILLOW STREET CAMPUS 
THURSDAY, MAY 25, 2017 

 
Attendees: Charlie Rohrer, Chris Smiley, Christopher Straub, Harvey Miller, Jenna 

Geesey, John Smucker, Kim Garner, Millard Eppig, Nathan Geesey, Patrick Mitchell, 

Richard Brenner, Steven Risk 

 

Absent: Melissa Readman, Robert Cronin, James Byrnes, Judy Beiler 

 

Also Present: Michele Balliet- Superintendent of Record, David Warren- Executive 

Director, Keith Yohn- Assistant Executive Director, Stephanie Nallo, Kirk Schlotzhauer, 

Mike DelPriore, Kim Hatch, Amanda Allison, Jim Brunken, David Smith, Mike Moeller, 

Jason Wise, Shannon Downing, Kay Hudak, Marie Kelly. 

 

The board met in executive session prior to the meeting.  

 

Mr. Shaub called the meeting to order at 7:38 PM 

 
ROLL CALL 
 
APPROVAL OF AGENDA – JOC members voted on approving the current agenda as 
presented.  
 
Mr. Garner motioned and Mr. Risk seconded to approve the agenda. All members 
present voted in favor. 
 
PLEDGE OF ALLEGIANCE 
 
PUBLIC PARTICIPATION – Mr. Straub asked the audience if anyone cared to make 
comments. There were no members of the public who wished to speak. 
 



SkillsUSA National Convention -Advisor Mr. Ecenrode introduced himself, Advisor 
Mrs. Miller, and the 9 students attending the SkillsUSA National convention. The 
students each introduced themselves and their family at the meeting with them, 
providing the members with their sending school, their program at the CTC and the 
event they will be participating in. The students were: Nick Vanderwende - BT - 
Architectural/CAD; Daniel Reimel - BT - Promotional Bulletin Board (team of 3); Brooke 
Kattau – BT - Promotional Bulletin Board (team of 3); Morgan Miller – BT - Promotional 
Bulletin Board (team of 3); Timothy Crouse – MJ - Fire Fighting; Daniel Russell – WS – 
Motorcycle Technology; Doe Htoo (Chris) – MJ – Sheet Metal; Melissa Johnston – PS 
WS – Dental Assistant and Shelby Smith – WS – Dental Assistant.  
 
Mr. Ecenrode thanked the members for supporting the students. Mrs. Miller invited the 
members to watch the opening and awards ceremonies online. Mr. Rohrer asked for 
additional information on the competition. Mr. Ecenrode provided an explanation of the 
organization, the competition and the awards received by the winners.  
 
PRESENTATION - Dr. Marie Kelly and Kay Hudak, Dental Assistant Instructors, 
presented to the committee members on the LCCTC Dental Clinic. Mrs. Hudak shared 
that the Dental Assistant program will be graduating 33 students this year, with 11 
already employeed. The CTC has been operating the dental clinic for a year and a half. 
Renovations are completed, which provides a reception area; the front desk area for 
scheduling, billing and insurance forms; sterilization area; x-rays; and treatment room 
with dental chairs.  
 
We have a partnership with the Lancaster General Hospital dental residents, who are 
working on patients with our students assisting in our clinic. Clinics open to patients in 
January, and are open Mondays 8-4 and Thursdays 8:30-2:30. Currently average 25 
clients a week, with 450 patients served this year, and $29,700 raised to help make the 
clinic self-sustained while providing real world work experience for our students and low 
cost dental service for our clients. The LCCTC dental program currently includes Dental 
Assisting and EFDA (15 week instruction), will begin offering Dental Lab Tech (1 year 
course), and is working on obtaining accreditation with CODA for Dental Hygiene (2 
year) Accreditation for this program has been obtained from PDE.  
 
Kim Hatch explained the marketing done to make the public aware of the clinic, which 
included social media and an email blast to graduates. The rest was word of mouth and 
the clinic filled up quickly for low cost dental care. There is a high need in the county for 
this program. Dr. Kelly explained the cost of procedures and shared that patients are 



coming from Harrisburg and Hershey in addition to Lancaster county. September 
appointments at the clinic are already booked.  
 
Mr. Rohrer asked if the clinic will be running at an extended schedule due to the 
demand. Dr. Kelly explained that once the dental hygiene program is added, there will 
be two supervising dentists which will allow for seeing patients while also instructing. 
This may allow for an increase in the clinic, up to 4 days.  
 
Mr. Smiley asked how many beyond the eleven with current jobs will be placed. Five 
students plan to attend the Dental Hygiene program, and four are attending college. 
Many of the students have clinical experience and there are many offices calling, still 
early for all to be placed. Mr. Straub thanked them for their presentation. Dr. Kelly 
invited the members to visit the clinic.  
 
Mr. Miller was excused from the meeting. 
 
SUPERINTENDENT’S REPORT– There was a meeting held May 9, 2017. Dr. Balliet 
updated the JOC members. Dr. Balliet explained superintendents are being asked to 
send another school district representative to attend PAC meetings if they are unable to 
attend. There was a non-traditional role discussion. Ben Stiles and Kim Hatch were 
asked to present to the PAC on what they are doing to assist with recruiting into the 
programs. Dr. Stiles gave an overview of his work within the districts and Mrs. Hatch 
provided examples of current marketing. The superintendents appreciated both their 
assistance and presentations. In the future, the PAC would like to see the differentiation 
between adult & secondary budgets.  
Mrs. Gettle presented on the new online application process. Dr. Balliet shared that 
enrollment rosters came back earlier than other years, which was beneficial to the 
districts. Need to work in tandem with levels of students, as only 25 seats currently 
available in HS programs. These requirements can be difficult as the CTC has to meet 
the needs of 16 school districts, with 16 different superintendents with different 
priorities. They asked that all information shared with the coordinating counselors be 
shared online, perhaps in a google doc, so that all counselors can access the 
information without depending on coordinating counselors to be consistent in what is 
shared throughout the districts.  
Another teacher workshop is scheduled to be held on 2/14/2018 and will be offered to 
MS/HS teachers in STEM. She shared that it is very helpful to get the teachers into the 
CTC classrooms and labs so they can see what is being offered. She shared that there 
continues to be a lot of confusion on what the last day of school for senior CTC students 
should be.  



The PAC is looking for more information on the IEP percentages accepted and on the 
waiting list, and what needs to be done at the sending districts if those students are not 
being accepted. Gender neutral programing was discussed, with additional female 
oriented programs requested. A plan for post-secondary cosmetology is being 
considered.  
Another concern for superintendents was that the budgets of the districts are being cut 
and held, and they have asked that the CTC streamline budgets so that costs are not 
passed on to the districts. Continued need for conversations between superintendents 
and legislative representatives was discussed. The CTC is struggling to find instructors 
from industry that are able to financially afford to come to the CTC as instructors with 
current PDE requirements. 
 
Mr. Straub thanked her for the report. 

DIRECTOR’S REPORT –Minutes of the April 27, 2017 Board Meeting, Finance 
Committee Minutes, Planning and Development Committee Minutes, Building and 
Property Committee Minutes 
 
GAC Meeting- There was a GAC meeting held on May 23, 2017. Mr. Warren updated 
the members. The meeting included a lengthy conversation on how to meet the needs 
of business & industry when we are at capacity and the superintendents are asking for 
budgets to not be raised. Also discussed program planning and NOCTI scores. 
 
Mr. Risk shared that Pennsylvania is requiring 78 college credits for all CTE secondary 
teachers while Maryland only requires 12. This keeps industry from helping to 
participate in education. Dr. Balliet shared that the legislative representatives are not 
aware of what these requirements are. They tout the importance of CTE and do not 
understand the mandates currently in place that are barriers. Discussion was held on 
the disconnect between legislature and PDE. Mr. Warren shared that the difficulty that 
we are having now is that teachers are leaving, and new teachers are unable to take 
positions, due to the large discrepancy between education pay scales and industry 
wages. It has been suggested to form a task force to find some solutions. Mr. Risk 
shared that it was the best GAC meeting that he has attended in the last 3 years.  
 
Mr. Warren shared that there is a possibility of the Perkins formula being changed, 
which will cause Pennsylvania to lose money. This will affect our funding for personnel 
costs and equipment. The GAC approved our Perkins report.  
 



Enrollment Status- Mr. Warren shared the enrollments for 2017-18. Highest 
enrollments. Mr. Risk asked the amount of applications received. Mrs. Gettle shared 
she has received around 1850 applications.  
 
Local, State and Federal Projects- Mr. Warren will provide the committee with any 
updates. 
 
NOCTI Results- BT, MJ, WS Mr. Warren shared the current year NOCTI scores. He 
explained this information will be available in greater detail in the annual report. The 
school average was 91.6%.  
 
Permission for Practical Nursing Director to attend the Nurse Educator Essentials 
Program in Kansas City 7/27-29/2017. 
 
Certificate and Awards- Tuesday, May 30, 2017. 
 
Mr. Mitchell asked if the requirements for post-secondary instructors are the same as for 
secondary. Mr. Warren explained that they are not. All secondary teachers must attend 
Penn State (in our region.) Post-secondary requires none of the college requirements. 
Mr. Yohn shared that those 78 credits do not receive even an associate degree and the 
courses required are not the same across the state.  
  
Mr. Eppig motioned and Mr. Risk seconded to approve the Director’s report as 
presented.  All members present voted in favor. 
 
 
COMMITTEE REPORTS 
 

PERSONNEL COMMITTEE 
Chair – James Byrnes 
Members –Melissa Readman, Kim Garner, Patrick Mitchell 
Administrators – David Warren, Keith Yohn 
 
Mr. Mitchell presented the personnel committee report, reviewing the appointments, 
assignment changes, retirements, resignations, sabbatical/resignation agreement, 
requests for unpaid leave, permission to hire, PT Public Safety Center staff additions 
and contracted services.  
 



All hourly employee appointments are on a 90 working day probation period beginning 
on individual effective dates.  
  
Appointments 
  

● Stephen Pelsinski, FT Custodian- Brownstown.  Hourly rate of $11 with benefits, 
effective 05/29/2017 

● Rachael Clark, PT CDL Instructor- Chambersburg.  Hourly rate of $18.00 with no 
benefits, effective 05/25/2017. 

● Sue Garrett, Practical Nursing sub.  Hourly rate of $34.99 with no benefits, 
effective 05/25/2017 

● Mary Flory, PT Nursing Instructor.  Hourly rate of $34.99 with no benefits, 
effective 05/25/2017 

● Andrew Huber, Resume, FT Welding Instructor– Mount Joy. Salary of $52,222 
with benefits, effective 08/21/2017  

● Ian Weber, Resume, FT Manufacturing Cluster Instructor- Willow Street.  Salary 
of $51,591 with benefits, effective 08/21/2017 

● Richard Moore, Resume, FT Transportation Cluster Instructor- Brownstown. 
Salary of $50,961 with benefits, effective 08/21/2017  

● Donna Grove, Resume, FT Practical Nursing Instructor. Salary of $48,684 with 
benefits, effective 5/25/2017 

  
Assignment Changes 
  

● Caitlyn Borrell, from PT Adult Ed Administrative Assistant to FT Guidance 
Secretary at Mount Joy.  Hourly rate of $11.50 with benefits, effective 05/01/2017 

● Alicia Carson, from PT Administrative Assistant to FT Guidance Secretary at 
Brownstown.  Hourly rate of $11.50 with benefits, effective 06/05/2017 

● MaryKate Welsh, from PN substitute to PT Practical Nursing Instructor.  Hourly 
rate of $34.99 with no benefits, effective 06/05/2017 

● Josie Campbell, Resume, from Interim Director of Practical Nursing to Director of 
Practical Nursing.  Salary of $105,000 with benefits, effective 5/25/2017 

  
Retirements 
  

● Barbara Augustine, FT Nursing Instructor.  Effective date 05/31/2017.  Hire date 
03/25/2011 

 
  



Resignations 
  

● Rhiannon Delong, PT Nursing Instructor.  Effective 05/25/2017.  Hire date 
01/18/2017. 

● Abbie Weigand, PT Phlebotomy Instructor.  Effective 05/25/2017.  Hire date 
01/26/2017. 

 
Sabbatical/Resignation 
 

● Eric Cook, FT Sheet Metal Instructor, approval of agreement for sabbatical leave 
for restoration of health during the 2017-2018 school year with resignation from 
employment effective last day of the 2017-2018 school year. 

 
Unpaid Leave Requests 
  

● Christina Ortega, Transitional Coordinator at New Choices.  Requesting unpaid 
leave from 6/14/2017 to 6/19/2017 due to vacation. 

● David Sensenig, FT Custodian at Brownstown.  Requesting unpaid leave from 
6/26/2017 to 6/30/2017 due to vacation. 

 
Permission to Hire 
  

● Assistant Director of Practical Nursing 
● Full-time and part-time Nursing Instructors 
● PT Dental Assistant Teacher’s Aide, Job Description 

 
 
Public Safety Center Part-Time Instructors - Addition to 2016-2017 List 
 
Contracted Services 

● Renewal with Walter L Aument Family Health Center 
● Practical Nursing Staffing Agreement 

 
Mr. Mitchell motioned and Mr. Risk seconded to approve the Personnel items 
presented. All members present voted in favor.  
 
 



FINANCE COMMITTEE 
Chair - Christopher Straub 
Members – Robert Cronin, Chris Smiley 
Administrators– Keith Stoltzfus, David Warren 
 
Mr. Straub reviewed the financial reports. All funds are doing well. Health care did well 
in April, and we have received a payment from co-insurance for the large claim 
previously discussed.  

Financial Reports - General Fund-Treasurer’s Report, General Fund- Line Item 
Report, Bill Payment Listing, Bill Payment Summary, Internal Service Funds 
Report-Healthcare ,Cafeteria Fund Report 
 
Mr. Smucker asked how the overlap of food service directors was being split. Mr. 
Stoltzfus explained that it is being divided between the 3 campuses. Mr. Smucker asked 
about the loss of profit at BT cafeteria. Amanda Allison explained that BT has a limited 
number of meals as it is our smallest school, but there is a necessary need for 
appropriate staffing to be able to prepare the food. Mrs. Allison introduced Michelle 
Dombach, LCCTC’s new food service director, and explained that she and Michelle will 
be reviewing food service processes this year. 

Permission to Purchase 

 
Bid Award – bids were opened for the Precision Machining Equipment and Welding 
Smoke Collection System on Monday 5/22/17.  
 
Mr. Rohrer asked about the equipment bids. Mr. Stoltzfus answered his questions. 
 
Proposed 2017/18 Childcare Center Budget 
 
Audit Engagement Letter- Annual letter confirming the year-end services to be provided 
by Sager, Swisher and Company, LLC. 
 
2017/18 Direct Payment Schedule Draft 
 
2017/18 Bond Repayment Schedule Draft 
 
Mr. Stoltzfus explained that the ADMs from 2016/17 and the market values are 
necessary before these numbers will move from draft to final. 



Approve continuation of School Lunch Prices at $2.85 for high school students and 
$3.75 for adults, with milk remaining at $0.60 
 
1st Reading Policy 808- Mr. Straub explained to the members that this is a policy on 
food services, and will provide additional direction on collection of unpaid student 
accounts as suggested by psba. 
 
Mr. Smucker motioned and Mr.Risk seconded to approve the Finance Committee items 
presented. All members present voted in favor. 
 

BUILDING AND PROPERTY COMMITTEE 
Chair – Steve Risk 
Members – Charles Rohrer, John Smucker, Judy Beiler, Harvey Miller 
Administrator –David Smith, Michael DelPriore, Josie Campbell, Vance Miller, 
David Warren, Shannon Downing 
 

Mr.Risk presented the Building and Property Committee Report.  

Second Reading and Approval of Policy Series 900- Mr. Risk explained that these 
changes were also suggested by psba and reviewed by the administration.  
 
New Choices Lease, Exhibit A , Mr. Risk shared that New Choices will be moving to 
Liberty Place and the rent payments will be funded by grant monies and fundraisers. 
The LCCT Foundation will assist up to $12,000 if this funding is not adequate. 
 
Update on MJ house project- We are getting ready to close up for the summer and will 
restart construction in the fall.  
Dam Update- The EPA has not inspected the dam on the property for years and are 
investigating why this has happened. Legal counsel was asked to look into why it was 
not disclosed. We are waiting for the 6/6/17 meeting with EPA to see how much grant 
money may be available before continuing with legal counsel. 
 
The Tiny House is no longer being considered for contract with Worley & Obetz. It was 
taken off the market while waiting for the contract, and is now re-listed and available for 
sale.  
 



Mr. Risk motioned and Mr. Smucker seconded to approve the Building and Property 
Committee items presented. All members present voted in favor. 

PLANNING AND DEVELOPMENT COMMITTEE 
Chair – Millard Eppig 
Members – Nathan Geesey, Richard Brenner, Jenna Geesey 
Administrator – Michael Moeller, David Warren 
 
Mr. Eppig presented the Planning and Development Committee Report, reviewing the 
K-12 Guidance Plan, student handbook edits and post-secondary tuition rates and 
schedules. 
 
K-12 Guidance Plan  
 
Student Handbook 2017-18 , Edits 
 
Approve Tuition Rates for 2017/18 - Post-secondary, Practical Nursing, Truck Driving  
Post Secondary Course Schedules,  Automotive Schedule, CDL/HEO Schedules,  PN 
Schedule 
 
Mr. Eppig motioned and Mr. Garner seconded to approve the Planning and 
Development Committee items presented. All members present voted in favor. 
 
Field Trips (Informational) 

 

Date Place Program/Campus 

6/20/2017 HOSA Conference, Orlando, FL HOSA 

10/27/2017 Washington, DC Event Planning/MJ 

12/1/2017 New York City, NY Event Planning/MJ 
 
 
OLD BUSINESS There was no old business.  
 
NEW BUSINESS There was no new business 
 
OPEN JOC DISCUSSION – Mr. Straub opened the floor for JOC member comments. 



 
Mr. Warren introduced Mrs. Josie Campbell, our new Practical Nursing Director to the 
members.  
 
ADJOURN – Mr. Straub called for adjournment at 8:56 pm. 
 
Mr. Risk motioned and Mrs.Garner seconded to adjourn the meeting. All members 
present voted in favor. 
 
 
 

________________________________ 
Ms. Kim Garner, Secretary 

5/25/2017 
 


