
MINUTES 
LANCASTER COUNTY CAREER & TECHNOLOGY CENTER 

MOUNT JOY CAMPUS 
THURSDAY, SEPTEMBER 22, 2016 

 
Attendees: Bob Sauders, Charlie Rohrer, Christopher Straub, Fanny Castellanos, James 

Byrnes, Jenny Miller, John Smucker, Kim Garner, Millard Eppig, Patrick Mitchell, Richard 

Brenner, Robert Cronin, Keith Combs 

 

Absent: Cole Knighton, Melissa Readman, Nathan Geesey, Steven Risk 

 

Also Present: David Warren- Executive Director, Keith Yohn- Assistant Executive 

Director, Keith Stoltzfus- Business Manager, Michele Balliet- Superintendent of Record, 

Stephanie Nallo, Mike Moeller, Kim Hatch, David Smith, Shannon Downing, Mike 

DelPriore, James Brunken, Sue Garrett, Josie Campbell, Darla Gettle, Shannon 

Downing, Jim Catino, Tom Wolfe 

 

Mr. Cronin called the meeting to order at 7:06 PM 

 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
APPROVAL OF AGENDA – JOC members voted on approving the current agenda as 
presented. 
 
Mr. Eppig motioned and Mr. Smucker seconded to approve the agenda items presented. 
All members present voted in favor. 
 
PUBLIC PARTICIPATION – Mr. Cronin asked the audience if anyone cared to make 
comments. There were no comments at this time. 
 
 
PRESENTATION - Tony Gillespie and Darrell Gordon (Foundation) presented to the 
committee members. They introduced Foundation members Scott Summy and Mark 



Sauders who attended the meeting. Darrell thanked the JOC for their ongoing support 
and provided an update on the Foundation activities since his last presentation. He 
reviewed the Ryan Brubaker Fund, New Choices:Taste of Success, and Fly on the Run 
which is the Foundation’s signature fundraiser. Fly on the Run raised $75,000+ net and 
had a record attendance, which could not be done without the support of the JOC and 
LCCTC administration and staff. Tony shared that the Foundation also helps support 
LCCTC with grants for teachers. There is also a large student need, and the Foundation 
is assisting with costs of books/uniforms/tools. The Foundation also funds a $30,000 
scholarship for continuing education of graduates. An additional $5,000 has been set 
aside to help support the leadership programs: HOSA, SkillsUSA, FFA, Ambassadors.  
 
He shared the following Save the Dates:  
Extraordinary Give 11/18/2016 
Taste of Success April 2017 
Fly on the Run May 10-11, 2017 
 
A current active Foundation Board helps contribute, and even with the retirement of 3 
board members, they have been able to fill positions with top-notch members to continue 
the work of the Foundation. He asked that the board please reach out, as they are there 
to collaborate. He thanked Mike Moeller, and Keith Stoltzfus for their help. 
 
Mr. Cronin thanked the Foundation for their continuing support of the LCCTC. 
 
 
John Boyer and Doug Long (Welding Technology) presented to the committee members. 
John Boyer shared that he graduated from LCCTC and replaced his instructor. Currently 
3 welding programs, one at each campus. Program grew from a  ½ day to full day center 
program. Currently has 38 welding stations and 28 Arc welding stations. They have 
received great support from the welding OAC committee, the JOC and the Foundation. 
Equipment has been kept up to date. Enrollment has grown to 40 secondary students, 
with growth in adult students as well. Industry in high demand in both secondary and 
postsecondary. He shared high placement in local area and gave examples of student 
success. He sees a need for support of the ½ day program, as it brings about 50% of the 
students into the full day program. 
Doug Long is the current second instructor for the senior welding class, and previously 
taught the manufacturing cluster program. He shared that the half day program with high 
IEP students, which are traditionally students not sure how to get through high school. 
High matriculation into the senior program, which gave the need for the additional 



instructor. He graduated from LS and is also a LCCTC graduate. He expressed his 
appreciation for the support of the JOC.  
 
Dr. Balliet and Mr. Cronin thanked them for their presentation.  
 
Mr. Rohrer asked what additional certifications the post-secondary students will receive. 
Post-Secondary students will have opportunity for additional certifications, including pipe 
welding. High placement from the program. There is a big need for the industry in 
Lancaster and beyond, with that need increasing in the next 5-10 years. Currently 80% 
of students go directly into the field, with 20% to post secondary or military. Shared that 
on the eighth day of instructing, they had already received a call from a local employer 
looking for names of students to hire when they finish the program. 
 
SUPERINTENDENT’S REPORT– There was a meeting held on September 13, 2016. 
Dr. Balliet discussed the meeting in more detail. Annual Report was reviewed, discussed 
questions on data collection options. Superintendents excited that the state is now 
recognizing the value of NOCTI. Conversation held regarding continuing the teacher 
workshop, as we currently have high enrollment. Benefit of educating the staff in the 
districts was still seen as important to continue for the 2016/17 school year. Passionate 
hour long discussion regarding program planning. Asked the CTC to look at the 
programs that they are currently holding that are not producing certifications or job 
placement. Would like to see if there are ways to re-align and shift dollars to the 
programs that have high needs. She expressed that the PAC is very committed to 
making the partnership work for the benefit of the students. They asked for a table of the 
vote on Program Planning to allow for additional conversations between board members 
and superintendents for direction. Asked the LCCTC to meet with special education 
directors to see the needs of the districts for special education specific programs. 
Districts still need to meet the needs of the students, and want employable skills out of 
high school. Where can we look at cost shifting, and not cost adding.  
 
DIRECTOR’S REPORT  
Minutes of the August 25, 2016 Board Meeting, Finance Committee Minutes, 
Planning and Development Committee Minutes, Building and Property Committee 
Minutes 
 
Program Updates- Mr. Warren also expressed that the PAC held an exciting meeting. 
For this year, will continue to remarket Precision Metals with a new name and will 
promote the program and the recommendation of the PAC will be brought to a later JOC 
meeting for final decision. Extra cost for instructor will be reviewed. Will put together the 



performance of programs, listing current certifications and placement so we can look at 
current programs. Intro to Health, had high interest, but many of the 
internship/job-shadowing is being taken by the post-secondary programs in the area. 
Looking to increase the programs which meet the current needs of the workforce. He 
explained that the selection process has been streamlined, working with the districts to 
make the process easier and appropriately placing the students.  
 
Practical Nursing Update- Mike Deraco, with YDOP-a Marketing and Business firm, 
presented on a new scheduling program for Practical Nursing. Met with Dave Warren, 
Sue Garrett, Josie Campbell, and is excited about the opportunity to help with the 
scheduling of a very successful program. Scheduling of the LPN is one of the most 
complex he has seen, with 3 types of employees with different hours. Developed 
software for a simulator and reviewed how the current teachers were scheduling. Was 
able to be subjective and created a simulated schedule from July 2015 to June 30, 2017. 
He was able to see where teaching staff were scheduled, but not instructing. As they are 
all contracted staff, May and June became a nightmare as substitutes were needed as 
teachers were running out of their contracted hours. This identified the need for 6 
full-time and 15 part-time instructors, with no need for part-time enhanced instructor 
positions or a full-time SIM Coordinator. Currently working with YDOP to create a custom 
scheduling software, which will allow for better planning, to include instructional and 
clinical time. Being purposeful in scheduling the SIM lab was identified as a need, 
currently inefficient scheduling of SIM lab with one staff member who may not be 
available, or staffing the lab when not being used by students. Training additional staff on 
the SIM lab will help with efficiencies and allow the SIM lab to be staffed as necessary 
for students. He will be working with Mr. Warren and the development team to determine 
cost and needs for the customized scheduling for the LPN program.  
 
Annual Report- 2015-16 Mr. Warren reviewed the Annual Report, beginning with 
NOCTI scores. He explained that there were some testing changes which caused lower 
scores across the state. Schools are working with the state to see if they will review the 
testing, but our scores were still higher than the state average. Reviewed Placement 
Information, this is where Dr. Balliet mentioned earlier about the disappointment in the 
current data collection. Students are surveyed in May, prior to certification and 
graduation which would allow for job placement. State information is then only based on 
returned results. The state shows zero placement due to no response to the state 
survey, when we have information that the students are placed. Spoke with the 
superintendents about data collection services to assist with collecting better data. Mr. 
Eppig asked if the students are being told this is important to return. Explained that both 
administration and teachers give this information. Discussed the challenges and asked 



for suggestions for the JOC members. Ms. Castellanos suggested possible alumni 
activities, to have them come back to build that relationship to do the survey. Ms. Miller 
suggested using the same concept as colleges. Mr. Warren explained that we are 
working with the foundation on the alumni contact list. Ms. Castellanos suggested getting 
more than one email for contact. Sees the first 3 months as crucial after graduating to 
form that relationship. Mr. Cronin asked if, assuming they follow social media, is there a 
way to do a reminder when the surveys are due. Mr. Moeller shared that In-School Youth 
(40 students) have to be tracked for 1 year. They have created a Facebook page just for 
them. They created surveys on facebook and offer gift cards for participation, but it’s still 
a struggle to make that contact. York used a phone call and a phone prompt. Definitely a 
challenge. Ms. Garner suggested having departments invite alumni for reunions held 
during open house, seeing changes in the programs and checking out the new 
equipment. Mr. Warren shared that the Superintendents asked for totals on some of the 
data be added in the future. He asked the members to please contact us if there is any 
additional information they would like to see on next year’s report. 
 
Local, State, and Federal Projects– Mr. Warren provided the committee with updates. 

Post--Secondary Projects 

 
Mr. Byrnes motioned and Ms. Garner seconded to approve the Director’s Report as 
presented. All members present voted in favor. 
 
COMMITTEE REPORTS 
 
PERSONNEL COMMITTEE 
Chair – James Byrnes 
Members –Melissa Readman, Kim Garner, Patrick Mitchell 
Administrators – David Warren, Keith Yohn 
All hourly employee appointments are on a 90 working day probation period beginning 
on individual effective dates. 
  
Mr. Byrnes presented the personnel requests.  

 
Appointments 

● Cara Palmieri- PT Speech Instructor, at a rate of $25.00/hour with no benefits, 
effective 9/7/2016. 



● Donna Roth- PT Cafeteria- BT, at a rate of $10.00/hour with no benefits, effective 
9/9/2016. 

● Leonela Miranda- PT Cafeteria- BT, at a rate of $10.00/hour with no benefits, 
effective 9/9/2016. 

● Kimberly Adams- PT Cafeteria-BT, at a rate of $10.00/hour with no benefits, 
effective 9/16/2016. 

● Tracy Himchak- PT Cafeteria-WS, at a rate of $10.00/hour with no benefits, 
effective 9/23/2016. 

 

Resignations/Retirements 

● Janet Robayo (10/3/2011)- PT Cafeteria-WS, resignation effective 8/25/2016. 
● Deb Diaz (8/29/2016)- PT Cafeteria-BT, resignation effective 9/7/2016. 
● Tara Betham (8/29/2016)- PT Cafeteria-BT, resignation effective 9/7/2016. 
● Deb Halsey (9/29/2015)- FT CTE Success Coach, resignation effective 9/26/2016. 
● Peggy Keller (11/14/2006)- FT Adult Medical Assistant Instructor, resignation 

effective 9/30/2016. 
 

Adjustments/Status Changes 

● Josh Lingle- additional assignment of Substitute Driver for the In School Youth 
after-school tutoring program at a rate of $25.00/hour, effective immediately.  

 

Permission to Hire 

● PT PN Instructors 
● FT PN Instructor 
● FT Construction Coordinator 
● FT 2nd Shift Custodian- MJ 
● Medical Assistant Instructional staff 
● PT Adult English Instructor 

 
NTHS Advisor 
Mount Joy- Alan Jones to replace Susan Spayd for 2016-17 school year. 
 
Mr. Byrnes motioned and Mr. Smucker seconded to approve the Personnel items 
presented. All members present voted in favor. 



FINANCE COMMITTEE 
Chair - Robert Sauders 
Members – Robert Cronin, Christopher Straub 
Administrators– Keith Stoltzfus, David Warren 
 
Mr. Sauders presented the committee report.  The Financial Committee did meet during 
a conference call.  
 
Financial Reports - General Fund Treasurer’s Report,  Line Item Report, Bill Payment 
Listing, Bill Payment Summary, Internal Service Funds Report, Cafeteria Fund Report 
 

Debt Profile and Refunding Opportunities Review - presented by Ken Phillips, RBC 
Capital Markets. Reviewed powerpoint presentation. $1,000,000 to return to the districts 
or put back into the LCCTC budget. The previous decision was to keep the million with 
the CTC. 3 different studies provided (pg 3) save $800,000 using todays interest rates 
(9%- minimum standard is 2%- well in excess of that). It now makes sense to document 
at next meeting, and will go out to the 16 districts and asked to vote for the re-funding. 
2012 bonds rate was lower in 2012, savings and will continue if rate remain. 2014 issue, 
no savings but authority passed resolution for refunding. All 3 issues in one resolution 
and will then complete as interest rates make sense. JOC vote is not required to pass, 
but gives the blessing for sending this back to the district boards for approval. 
Ken suggested to consider, in addition to leaving the $1,000,000, also leaving the 
savings to the CTC rather than splitting the money back to the districts and keep the 
payments the same. Once PlanCon comes in will see return. Will present to PAC in 
November. 
·         Resolution, how to treat the savings 
Mr. Rohrer sees the savings as being held for capital reserve only. Mr. Cronin likes the 
idea that it will be kept, while not increasing the funding allows the savings to be 
available for the CTC, likes this concept. Dr. Balliet asked the members to please 
pre-warn the superintendents of this resolution and suggested that it is a good idea to 
present this to them in November. Mr. Stoltzfus explained that the resolution is attached 
to agenda, no signature necessary from the board, but just support to send this to the 
districts. Legal resolution will then be approved there. 
  
Mr. Smucker motioned and Mr. Byrnes seconded to approve the Resolution presented 
and to send the resolution to the districts. All members present voted in favor. 
 



Mr. Sauders reviewed the financial reports. Cafeteria Fund report has only a few days of 
cafeteria service, but is an improvement from last year. Pointed out the 5 items in 
permission to purchase.  
 
Permission to Purchase 
 
General Fund Budget Timeline 
 
Bond Repayment 

Permission to prepare and file documents for Plan Con funding as necessary to meet 
requirements/deadlines 
 
 
Ms. Garner motioned and Ms. Castellanos seconded to approve the Finance committee 
items presented. All members present voted in favor. 
 
 
BUILDING AND PROPERTY COMMITTEE 
Chair – Steve Risk 
Members – Charles Rohrer, John Smucker, Jenny Miller, Fanny Castellanos 
Administrator –James Catino, David Smith, Michael DelPriore, Sue Garrett, Vance 
Miller, David Warren 
 
Mr. Smucker presented the committee report.  
 
Mount Joy Subdivision- Amendment to Sublease LCCTC/ Mount Joy Borough 

Affirm Bid Award- to BR Kreider for Water and Sewer Lateral Construction for $45,215 
as lowest responsible bidder. 
 
Mr. Smucker motioned and Ms. Miller seconded to approve the Building & Property 
committee items presented. All members present voted in favor. 
 
 
PLANNING AND DEVELOPMENT COMMITTEE 
Chair – Millard Eppig 
Members – Nathan Geesey, Richard Brenner, Cole KnightonSmucker 
Administrator – Michael Moeller, David Warren 



Mr. Eppig presented the committee report.  
 
Administrative Guidelines for LCCTC Program Tuition not updated since october 

2002.  

Post-Secondary Enrollment Update 
 
Mr. Eppig motioned and Ms. Miller seconded to approve the Planning and Development 

committee items presented. All members present voted in favor. 

 
Mr. Eppig pointed out current field trips as listed. 
 

Date Place Program/Campus 

9/28/2016 Landmark Homes-Home Towne 
Square 

Arch-CAD/BT 

10/2016 Longwood Gardens Photography/BT 

10/20/2016 Automotive Training Center Auto Tech & OPE/WS 

10/28/2016 Lions Club (WS) SkillsUSA/BT, MJ, 
WS 

11/7-11/2016  Leadership Conference SkillsUSA/ WS, BT 

11/9-11/2016  Leadership Conference Skills USA/ BT, MJ 

11/9/2016 Automotive Training Center Transportation 
Cluster, MJ 

1/10/2017 PA Farm Show Vet Asst./ WS 

2/13/2017 Westminster Kennel Club Vet Asst./ WS 

3/14/2017 Jacob Javits Convention Center, NY Cosmetology/WS 

3/24/2017 Central Manor Dairy Farm Vet Asst./ WS 



4/21/2017 Adventure Aquarium Vet Asst./ WS 

5/16/2017 Philadelphia Zoo Vet Asst./ WS 

5/26/2017 Red Rose Search & Rescue Vet Asst./ WS 

 
OLD BUSINESS-  There was no old business. 
 
NEW BUSINESS-  There was no new business. 
 
OPEN JOC DISCUSSION – Mr. Cronin opened the floor for JOC member comments. 
 
An Executive Session was held after the regularly scheduled meeting. Moved into 
Executive Session at 8:28 PM.  
 
ADJOURN – Mr. Cronin called for adjournment at 8:55 PM. 
 
 
Mr. Smucker motioned and Mr. Byrnes seconded to adjourn the meeting. All members 

present voted in favor.  

 
_______________________________________ 

Ms. Kim Garner, Secretary 

9/22//2016 
 


